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     Celebrating 35 years of experience building client success.
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ABOUT EASTERN COMPANIES

WE BUILD FOR YOUR SUCCESS

Eastern Companies
 
Eastern Companies is celebrating 35 years as a parent company to:

Eastern Hospitality Advisors, Eastern Development, Eastern Construction & Eastern Procurement

Solutions We Provide

Eastern offers turn-key construction contracting services. As the trusted construction concierge for 35 years, 
we specialize in commercial construction, development and procurement services. Eastern approaches 
each client with dedicated passion, unmatched talent and an international cultural understanding to help 
clients build success. Whether it is your first commercial build, third or you have a renovation or procurement 
project, allow us to help and to save you time, while allowing you to pay below budget - every time. We don’t 
compromise quality, we cut costs with our proprietary Build-at-CostTM model. 

Put Our Experience to Work for You. We Specialize In: 

• Hotels & Resorts
• Retail Space
• Office Space
• Mixed-Use
• Senior Living
• Education

While the area we serve spans the United States, we have a specific targeted focus on the Eastern United 
States, from Maine all the way down to Florida.

Eastern Companies is comprised of a valued family of employees with over 100 combined years of experience 
in the construction management industry. This experience, combined with our exceptional customer service 
mandate, has allowed us to provide successful products for all of our customers. Our  team remains dedicated, 
professional and available to have our clients back around the clock.

www.eastern-companies.com

• Medical/Healthcare
• Industrial
• Large Residential/Apartment Communities
• Retail Chains
• Entertainment

EASTERN HOSPITALITY ADVISORS | EASTERN DEVELOPMENT | EASTERN CONSTRUCTION | EASTERN PROCUREMENT
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About Eastern Hospitality Advisors, A Division of Eastern Companies

Experienced, Trusted & Preferred, Working Throughout the United States for 35 Years 
Built on a foundation of trust, reputation, transparency, experience and financial stability, Eastern Hospitality Advisors 
has developed hundreds of beautiful, cost-effective hotels, commercial, retail and entertainment venues across the 
United States. We travel to where you are. Our team of, subcontractors/vendors and FF&E professionals will work with 
you during every step of the process to make sure that your project is well-planned and efficiently executed. We are the 
preferred builder for Hilton, Marriott, IHG, Choice, Wyndham - and Best Western, to name a few.

Why We’re The Right Decision. 
Everyone – literally every partner, from architect to banker to owner – who have worked with us, has had their 
development project built on time and under budget. Why? We simply do what we say we’ll do. We pioneered the Build 
-at-Cost™ model and construction delivery method - transparent open-book pricing, plus value engineering with 
aggressive subcontractor negotiations. You will never overpay because we eliminate contractor price markups.

Through our proprietary Build-at-Cost™ model, we provide:
Comparison and Review: You’ll review all costs, bids, budgets and billing, from project inception to project completion. 
You know you are paying the absolute lowest price possible for your new hotel or renovation project. We eliminate 
markups hidden in lump sum budgeting by general contractors.

Value Engineering: Our vast network of skilled subcontractors and dedicated suppliers will find the best, most 
economical design, as well as, find the best deals on quality materials. For example, if the specified tile is $2.00 per 
square foot and we find a tile that is almost identical for $1.50 you save! This process is repeated throughout the entire 
buyout process.

Mass Buying: With numerous projects under construction simultaneously in North America, we combine building and 
interior design material orders for volume discounts. We save on product, you save on project cost.
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Fourth-Generation Construction Services, Established in 1927
Our company has been working throughout Western New York and the United States since 1927. That’s why we are 
known for quality service, personal attention and people that care about your construction as much as you do. We are 
knowledgeable and experienced. 

Our success is a direct result of the quality subcontractor partnerships we bring to our clients and their projects. Our 
teams value partnerships with subcontractors and suppliers who share our commitment to safe construction practices 
and quality work every day.

Eastern Construction shares nearly a century of industry-leading knowledge, experience and excellence with every client 
we work with. We offer pre-construction, construction management and FF&E services to individuals and companies for 
projects of all sizes — from a single office to entertainment venues. 

With our headquarters in New York and teams located and working all over the United States, we manage projects up 
and down the east coast and as far as Tennessee and Texas.

Our primary markets are: 

• Commercial 
• Retail & Mixed-Use
• Hospitality & Resort
• Education
• Senior Living

Our team of dedicated employees come with years of expertise, allowing us to combine innovative construction 
methods and accountable project management to get the job done, and to get it done right. We work closely with 
architects, engineers, subcontractors, and clients at every stage of the process  - to build for your success. 

• Medical/Health Care
• Manufacturing & Industrial/Distribution
• Office Space
• Restaurants
• Entertainment
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About Eastern Development, A Division of Eastern Companies

Eastern Development is a privately owned, full service real estate development company, focused on a diverse array 
of commercial projects for our clientele and is comprised of industry-leading professionals. Our mission is to build for 
the success of our clients - developing dynamic hospitality, entertainment, senior-living, industrial, educational, retail 
and mixed-use developments that provide positive fiscal impacts to our clients business, as well as,  communities both 
locally and throughout the United States, while utilizing designs to incorporate green building practices and sustainable 
materials.

Eastern Development has 35 years of experience in development across the United States. As one of the industry 
preferred real estate development companies, Eastern Development has one of the largest and most active development 
pipelines in the Eastern United States. 

In 2020, Eastern Development is expected to complete projects in Florida and Texas and is currently developing projects 
in such notable markets as Massachusetts, New York, New Jersey, Pennsylvania, Maine and Maryland. The firm serves the 
United States with its primary market being the Eastern United States.

As a premiere builder, preferred by the hospitality industry for 35 years, Eastern Development offers a proprietary build-
at-cost model.

Eastern Development is involved in all phases of commercial, residential, retail, hotel and mixed-use real estate 
including planning, development, construction and fit-out.  We are the preferred builder for Hilton, Marriott, IHG, 
Choice, Wyndham - and Best Western, to name a few. The team of professionals that make up Eastern Development 
who specialize in commercial, residential, hospitality, and mixed-use projects and have impressive backgrounds in 
engineering, construction, architecture, procurement and design,  as well as extensive experience in major projects in 
both across the United States and in the Western New York and Buffalo region.
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About Eastern Procurement, A Division of Eastern Companies

A Complete Line of Services, As Your Turn-Key Construction Management Firm
Not all Commercial builds and businesses are created equal. From hotels to offices, restaurants, senior-living and 
entertainment, we follow and align with your brand standards with a strategy and formula to our selection methods. We 
keep you in the loop during the entire process and deliver a brand experience!

Other Benefits of this Service:

• Cost Reduction - We meet both prices and deadlines and always come in under budget, saving you money while 
giving you the best quality. We also provide operational efficiencies  and cost advantages by saving time and freeing 
up internal resources.

• Our certified and preferred network of vendors ensures a high level of service, while you get focus expertise, 
flexibility and stakeholder satisfaction.

• We negotiate contracts on your behalf and mitigate risks while reducing time and confusion.

• We save from the constant calls of sales people to sell you items and you won’t have to meet with multiple 
salespeople for a single service, trying to secure the best deal. 

We know your company relies on us to achieve higher levels of efficiency and effectiveness, while rapidly 
reducing their operation costs. In turn, your company can expect to increase its focus on core operations, 
competencies, and reduce overall costs and realize bottom line savings. 

Eastern Procurement researches and obtains the best solutions for your organization, so you can focus on 
your business. We have a network of vendors and utilize the vendor which best works for you, your brand and 
long-term success and budget. 
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PRE-CONSTRUCTION SERVICES

Making Sure Projects Start With A Solid Foundation

When you retain Eastern Companies as your construction manager, you’ve taken 
the first step in guaranteeing a successful project. Once chosen, Eastern will 
recommend that the owner, construction manager, architect and engineer meet 
on a regular basis to discuss the construction program, budget and scheduling. 
Eastern Companies will chair the meetings and distribute the minutes to all 
involved parties. Once Eastern Companies is in receipt of a signed fee agreement 
and deposit, as a value-added incentive and a gesture of good faith we will provide 
to you, at zero cost, all pre-construction services described below.

Our Pre-Construction Services

• Develop conceptual budget
• Set up reporting and accounting procedures
• Establish allowances/contingencies
• Establish preliminary construction schedule
• Evaluate mechanical, electrical and plumbing systems
• Evaluate architectural and structural site components
• Provide value engineering analysis
• Establish general conditions list
• Prepare bid lists and initiated activities
• Review design development drawings
• Update master schedule
• Review plans for constructability
• Bid and purchase long leads items if necessary
• Establish bid alternates
• Provide construction schedule for inclusion in construction documents
• Determine divisions of work to bid
• Finalize bid lists
• Bid independent testing laboratory services

OUR TURN-KEY SERVICES
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CONSTRUCTION SERVICES

Professional Project Management from Start to Finish

At Eastern Companies, our philosophy of construction management is to 
serve the interests of our clients by acting as an “Agent of the Owner,” in a 
professional capacity. As your construction manager, Eastern Companies has 
no allegiance to any particular contractor, only to the owner as its designated 
representative. It is important to note that Construction Management differs 
from General Construction in a unique way. While general contractors offer a 
“lump sum” price, there is no contractual obligation to share or return savings. 
Therefore the allegiance lies more with them rather than you, the owner.

As your construction manager, our responsibility is to keep the intent of all 
construction contracts constantly before the design team, and to produce the 
results expected by the owner. This means:

OUR TURN-KEY SERVICES

www.eastern-companies.com

As your construction 
management team, Eastern 

Companies brings to you 
significant experience, 
extensive knowledge, 

accurate and dependable 
reporting systems, scheduling, 

budgeting, estimating and 
value engineering with real 

time information that monitors 
progress and protects the 

owner’s investment.

• Skillfully managing all agreements, insuring that they are tracked and 
updated accurately

• Modifications are communicated to the responsible individuals as the 
project progresses. 

• In managing a multi-prime construction project, we see to it that all issues 
are covered without duplication. 

• We advise on the best ways to contract for all professional services. 
• We identify individual responsibilities and insure that all of the participants 

on the building team know what their work is, how it relates to others, and 
what results are expected.
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FF&E PROCUREMENT & INSTALLATION

Design that Adheres to Your Brand, Budget and Time-line

FF&E Procurement & Installation begins with analyzing the design specifications 
and ends with a finished product that meets and merges the expectations of the 
owner, franchise brand and end-user. Our in-depth understanding of the design 
concept and technical specifications are key factors in ensuring that what we 
purchase is consistent with the vision, needs, relevant brand standards, and 
allocated budget. 

Eastern Companies has built and maintained strong relationships with a wide-
range of suppliers, which is crucial to achieving value, quality and mitigating risk. 
This also ensures all items arrive and are installed on-time. With this advantage, 
we are able to source a variety of FF&E items at reduced cost, delivering design 
solutions for every budget and design specification. We aim to source below your 
budget with exceptional quality! 

Detailed drawings or technical specifications produced by the designer may be 
provided for final approval. We also make sure all furniture and fabrics meet 
specific durability and flammability requirements. 

OUR TURN-KEY SERVICES

FF&E items typically include, but are not limited to:

• Furniture
• Appliances
• Floor and table lamps
• Window treatments
• Area rugs and entrance mats
• Lighting

• Architectural finishing, mill-work
• Plants and planters
• Decorative accessories
• Fitness and Sports Equipment
• Artwork/Other Design Elements 
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